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Mission Statement

Preparing ALL students for success in college, career and community leadership.

Vision
“Stronger Together”
Are you READY to Succeed?
Respectful
Eager
Attentive
Determined

Your Best

Value Statement

We will prepare our students to be successful EVERYDAY!
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Comprehensive Needs Assessment

Demographics

Demographics Summary
Demographics Summary

Rosemont Middle School is a comprehensive 6th, 7th and 8th Grade Campus projected to have over 1,200 students next year. Our demographic population is 91% Hispanic, 5%
African American, 64%

ELL, and 95% of students qualified for free and reduced lunch. We are anticipating a slight shift in that data as our boundaries have changed. We expect approximately 2/3 of our
campus to be 15 time students in 2023-2024.

The campus continues to face post-pandemic challenges that every school faces, but are maintaining their performance relative to peers across the city according to STAAR
Benchmarks and MAP Growth Data. This campus has traditionally performed in the upper half of all traditional middle schools in the FWISD and is now rated as a 3 Star Campus on
the 1 to 5 scale. Our fine arts program keeps students engaged in school and is top notch. We having a thriving Band and Choir Program, and growing Theatre, Orchestra, Mariachi,
and Art Programs.

Our Athletics Program receives local High School Support via our Athletics Periods and After School Programs, forging a bond within the pyramid. Our AVID Program is recognized
formally and still in the growing stage. AVID will be a driver for us next year as our focus on College and Career Readiness, Student Recognition and Pride through an advisory
period will turn the corner in Year 2.

The Special Education Department houses 3 Self Contained Classrooms (SEAS and Two RISE Units) and our Inclusion Staff works well to support all of our learners, while the
needs of our GT and Advanced Learners are offered and succeed in High School Courses such as Biology, Algebra, English 1, and Geometry.

Student Attendance Data shows that attendance rate has recovered towards 93%. We still have a distinct cohort of students that have struggled to engage during the COVID Post
Pandemic.

Student Discipline has affected a small percentage of students. Around 4% of our student population has engaged in multiple physical confrontations and another 6% have raised
disciplinary concerns . That leaves 89% of our student population has zero or 1 minor disciplinary incident. Our goal is to engage 100% of our students and that goal has buy in from
all staff. We have emphasized a renewed emphasis on de-escalation and clear procedures that will only improve with our pending advisory period structure.

The lessons learned from the Rosemont 6th Grade merger in 2021-2022, will benefit us greatly with our planning for next school year, when we bring in a whole new crop of 6th
graders, and 200 plus new students via the boundary shift for 2023-2024.

Our updated challenge will be initiating a whole new crop of students to the “Bronco Way” under boundary shifts that may show upwards of 800 students that will set foot on the
RMS Campus for the 1 time, next Fall.

Demographics Strengths

Growth, Achievement, and a Well Rounded School Experience are a trademark of Rosemont Middle School.
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Our students and teachers have shown annual gains of more than a year's growth on MAP Data the past several years (All Students)
Our Honors Program (nearly 20% of the campus body) is near the top in FWISD in terms of Achievement at the Meets and Master Level (Biology, Algebra, English 1 EOC's)

Our student's are extremely active in the Fine Arts and each of our programs has shown increased levels of enrollment and recognition over the past 3 years. Of note, we have 240
students in Theatre Arts, nearly 200 in our choir, over 200 in Band, an additional 112 in our mariachi/Orchestra Program, and nearly 500 students taking Art.

Our school size leads to total Discipline incidents that are high, but it does not accurately reflect the clear majority of our students (over 1000+) have no Suspensions this school year.

We have great kids that do amazing things every day!

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): Problem Statement 1: Student Discipline Data indicates a core group of 5% of our students have met multiple indicators that require more
intensive interventions and support (Attendance/Discipline/Grades/Academic Regression/Socio-Emotional Needs) Root Cause: A Student Support Team that encompasses not only
a Student Support Case load, but a concurrent school wide effort where staff models and celebrates when students implement the soft skills necessary to be successful.

Problem Statement 2 (Prioritized): Problem Statement 2: Student Attendance has recovered as expected Post-Pandemic, but a core group of students (2%) continue to be
excessively truant (30+ UNX Absences). Root Cause: A system that encourages high levels of student attendance daily, weekly, and by 6 weeks period for all students and chronic
absentee students is not present.
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Student Learning

Student Learning Summary

Our Students show 1 year of growth in ELA and Math MAP Data yet gaps continue to be more than 1+ years behind, on average. At this pace, they will not be able to reach college
readiness.

Recent analysis through district local assessments showed a trend of positive growth compared to relative campuses while district benchmark data ranked our performance above
those campuses as well.

NWEA MAP Growth Data for this year has shown positive growth as expected and growth has exceeded more than one year in only half of the tested areas, therefore, we will not
grow enough to close the gaps by more than 1 year.

In order to address our student academic needs, we have narrowed our focus to some key drivers that focus on standards based alignment, daily reflections of learning, and academic
language development this past year and will tighten it even further through our data practices.

Student Learning Strengths

Student Learning Strengths

Teachers polled will attest to our students inquisitive nature and ability to share their thoughts as areas of strength.

Our students have a drive, want to please, and will perform if engaged in the work.

Academically, we have a thriving Accelerated and Honors Cohort that consistently outperforms their peers district wide on STAAR EOC.
We scored a 74 in Academic Growth and a 72 on Relative Performance on the STAAR , and received an overall C Rating.

Our status as a majority Emergent Bilingual School (over 800 coded Limited English Proficient Students) has not stopped us from meeting our growth targets in ELA!

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): Problem Statement 1: Math MAP Growth has shown that we grow at a faster rate than most FWISD schools yet STAAR Student Achievement
is not seeing growth year to year in our Math STAAR achievement at Approaches, Meets, and Masters. Root Cause: Systems are not in place that will reward Math Fluency so that
the New Math Concepts taught in class can be more accessible. Student Specific and Standards Specific Interventions during Tier 1 Instruction have not been streamlined by
departments and extended learning opportunities are not as readily attended as they were pre-pandemic by our On Level Learners.

Problem Statement 2 (Prioritized): ELA MAP Growth data has ranked near the top of the district yet achievement in ELA is below district average consistently in 6th and 7th grade
Approaches, Meets, and Masters. Root Cause: Early Identification and Intervention of Below Grade Level Readers and Writers with appropriate Interventions are not occurring
frequently and intentionally so we are not spending our Middle School years "catching up" but instead excelling.
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School Processes & Programs

School Processes & Programs Summary
Teacher Hiring and Quality are driven by our individual academic departments. We have PLC Structures in place to drive professional learning and peer/colleague planning
opportunities. This is only enhanced further by our veteran led staff.

Our Rosemont Instructional Drivers are centered around state standards, district expectations for a learning cycle, and campus needs that address academic language. Additional
Student Support for Reading and Math have been allocated through our double blocked math and ELA classes for select learners.

We have 1 Counselor per grade level and 2 Intervention Specialist that leads student support services efforts including 504 and RTI processes.

Our Advisory Program has been developed this year and have assisted us in creating a culture that can directly address any needs that come up in the socioemotional and academic
spectrum.

School Processes & Programs Strengths

The majority (nearly 80% ) of our teachers have 5 or more years of experience in the classroom. This has helped create an environment where new teachers quickly assimilate to the
high expectations on campus. PLC's (Formal and Informal) are held and a strong sense of common planning is evident in classroom observations.

We have high levels of participation in extra curricular events and teachers that strive to provide extra support to our students that show a willingness to try.

Our overall campus safety plan relies on the support of all stakeholders and adults on campus to monitor the traffic flow in between class periods and on common expectation that are
reviewed in Advisory Period.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1 (Prioritized): Student Cohort Data in our EOC Courses shows our Meets and Masters students remain high, but we are not growing our STAAR (on Level
Test) learners to those same levels of Meets and Masters. Hispanic and African American Student Groups have been targeted through our Targeted Improvement Plan and we remain
committed to growth at all costs. Root Cause: Standards Alignment is present daily in most classes, allowing for Approaches numbers to remain relatively high, but student specific
academic data does not address student specific needs quickly enough with our current campus structure to allow for individually motivated students to address their gaps.

Problem Statement 2 (Prioritized): Student Discipline Data as of the 5th Six Weeks indicate that 19% of our Males School Wide have been suspended at least once this school year
and 75% of our most frequently disciplined students came from the 7th and 8th Grade (30 Students Total) Root Cause: Students in 6th have benefited from advisory and transition
camps, as their discipline has improved, while 7th and 8th Grade cohort have not had sufficient Enrichment , Socioemotional Learning, and Engagement opportunities embedded into
their school day to cover the gaps caused by the pandemic.
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Perceptions

Perceptions Summary

First and foremost, the expectation at Rosemont Middle School, is that the adults are supposed to model all behaviors for our students.
Our priorities are centered around clear expectations (for student safety) and clear instructions (for daily academic learning.)

The Rosemont Hallway and Rosemont Instructional Expectations have shown immediate dividends.

We have seen a decrease in student disciplinary incidents this year of almost every type.

What may be missed this year, has been a sense of community centered around student events and celebrations. We have offset that partially through positive student recognition, but
we all realize we are not there YET.

Perceptions Strengths

The Rosemont Way has and always will be about relationships.

Best Bronco Recipients (75 each 6 weeks) remain engaged in a positive way in various school activities throughout the year.

Professional Learning that speaks to Positive Behavior Interventions and Supports and Student Leadership Initiatives is very well received by staff.
Students that are involved outside of solely academics, will report high levels of engagement through our various extra curricular activities.

Our Honors Students will consistently outperform peers and report positive school experiences.

Problem Statements Identifying Perceptions Needs

Problem Statement 1 (Prioritized): Opportunities to be celebrated for tasks well done, leadership opportunities, and student voice were not readily implemented. Root Cause:
Opportunities (such as Advisory Period) focused on individual growth in many Socio-Emotional Areas, but celebration activities were not implemented as originally intended. Data
Systems and Tracking of Data, specifically for growth, were not readily available to campus.

Problem Statement 2 (Prioritized): Parent Engagement Opportunities are not offered in a way that allow for high levels of attendance and participation. Root Cause: Schedules of
Parents and Language Accommodations need to be addressed to maximize engagement and attendance.
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Priority Problem Statements

Problem Statement 1: Problem Statement 1: Student Discipline Data indicates a core group of 5% of our students have met multiple indicators that require more intensive
interventions and support (Attendance/Discipline/Grades/Academic Regression/Socio-Emotional Needs)

Root Cause 1: A Student Support Team that encompasses not only a Student Support Case load, but a concurrent school wide effort where staff models and celebrates when students
implement the soft skills necessary to be successful.

Problem Statement 1 Areas: Demographics

Problem Statement 2: Problem Statement 1: Math MAP Growth has shown that we grow at a faster rate than most FWISD schools yet STAAR Student Achievement is not seeing
growth year to year in our Math STAAR achievement at Approaches, Meets, and Masters.

Root Cause 2: Systems are not in place that will reward Math Fluency so that the New Math Concepts taught in class can be more accessible. Student Specific and Standards Specific
Interventions during Tier 1 Instruction have not been streamlined by departments and extended learning opportunities are not as readily attended as they were pre-pandemic by our On
Level Learners.

Problem Statement 2 Areas: Student Learning

Problem Statement 3: Student Cohort Data in our EOC Courses shows our Meets and Masters students remain high, but we are not growing our STAAR (on Level Test) learners to
those same levels of Meets and Masters. Hispanic and African American Student Groups have been targeted through our Targeted Improvement Plan and we remain committed to
growth at all costs.

Root Cause 3: Standards Alignment is present daily in most classes, allowing for Approaches numbers to remain relatively high, but student specific academic data does not address
student specific needs quickly enough with our current campus structure to allow for individually motivated students to address their gaps.

Problem Statement 3 Areas: School Processes & Programs

Problem Statement 4: Opportunities to be celebrated for tasks well done, leadership opportunities, and student voice were not readily implemented.

Root Cause 4: Opportunities (such as Advisory Period) focused on individual growth in many Socio-Emotional Areas, but celebration activities were not implemented as originally
intended. Data Systems and Tracking of Data, specifically for growth, were not readily available to campus.

Problem Statement 4 Areas: Perceptions

Problem Statement 5: ELA MAP Growth data has ranked near the top of the district yet achievement in ELA is below district average consistently in 6th and 7th grade Approaches,
Meets, and Masters.

Root Cause 5: Early Identification and Intervention of Below Grade Level Readers and Writers with appropriate Interventions are not occurring frequently and intentionally so we
are not spending our Middle School years "catching up" but instead excelling.

Problem Statement 5 Areas: Student Learning

Problem Statement 6: Parent Engagement Opportunities are not offered in a way that allow for high levels of attendance and participation.
Root Cause 6: Schedules of Parents and Language Accommodations need to be addressed to maximize engagement and attendance.

Problem Statement 6 Areas: Perceptions
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Problem Statement 7: Student Discipline Data as of the 5th Six Weeks indicate that 19% of our Males School Wide have been suspended at least once this school year and 75% of
our most frequently disciplined students came from the 7th and 8th Grade (30 Students Total)

Root Cause 7: Students in 6th have benefited from advisory and transition camps, as their discipline has improved, while 7th and 8th Grade cohort have not had sufficient
Enrichment , Socioemotional Learning, and Engagement opportunities embedded into their school day to cover the gaps caused by the pandemic.

Problem Statement 7 Areas: School Processes & Programs

Problem Statement 8: Problem Statement 2: Student Attendance has recovered as expected Post-Pandemic, but a core group of students (2%) continue to be excessively truant (30+
UNX Absences).

Root Cause 8: A system that encourages high levels of student attendance daily, weekly, and by 6 weeks period for all students and chronic absentee students is not present.

Problem Statement 8 Areas: Demographics
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:
Improvement Planning Data

* District goals

¢ Campus goals

* HB3 CCMR goals

* Performance Objectives with summative review (prior year)

¢ Campus/District improvement plans (current and prior years)

¢ Covid-19 Factors and/or waivers for Assessment, Accountability, ESSA, Missed School Days, Educator Appraisals, etc.
* Planning and decision making committee(s) meeting data

¢ State and federal planning requirements

Accountability Data

¢ Texas Academic Performance Report (TAPR) data

¢ Student Achievement Domain

¢ Student Progress Domain

* Closing the Gaps Domain

¢ Effective Schools Framework data

¢ Comprehensive, Targeted, and/or Additional Targeted Support Identification data
* Accountability Distinction Designations

* Federal Report Card and accountability data

Student Data: Assessments

* State and federally required assessment information

* STAAR current and longitudinal results, including all versions

* STAAR End-of-Course current and longitudinal results, including all versions

* STAAR released test questions

¢ STAAR Emergent Bilingual (EB) progress measure data

¢ Texas English Language Proficiency Assessment System (TELPAS) and TELPAS Alternate results

* Postsecondary college, career or military-ready graduates including enlisting in U. S. armed services, earning an industry based certification, earning an associate degree,
graduating with completed IEP and workforce readiness

* Student failure and/or retention rates

* Local diagnostic reading assessment data

¢ Local benchmark or common assessments data

* Observation Survey results

Student Data: Student Groups

* Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups

* Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
¢ Economically disadvantaged / Non-economically disadvantaged performance and participation data

¢ Male / Female performance, progress, and participation data
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Special education/non-special education population including discipline, progress and participation data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
Emergent Bilingual (EB) /non-EB data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender etc.

Career and Technical Education (CTE) Programs of Study data including completer, concentrator, explorer, participant, and non-participant achievements by race, ethnicity,

gender, etc.

Section 504 data

Homeless data

Gifted and talented data

Dyslexia data

Response to Intervention (RtI) student achievement data
Dual-credit and/or college prep course completion data

Student Data: Behavior and Other Indicators

Attendance data

Mobility rate, including longitudinal data
Discipline records

Violence and/or violence prevention records
Tobacco, alcohol, and other drug-use data
Student surveys and/or other feedback
Class size averages by grade and subject
School safety data

Enrollment trends

Employee Data

Professional learning communities (PLC) data

Staff surveys and/or other feedback

Teacher/Student Ratio

State certified and high quality staff data

Campus leadership data

Campus department and/or faculty meeting discussions and data
Professional development needs assessment data

Evaluation(s) of professional development implementation and impact
Equity data

T-TESS data

T-PESS data

Parent/Community Data

Parent engagement rate

Support Systems and Other Data

Organizational structure data

Processes and procedures for teaching and learning, including program implementation
Communications data

Capacity and resources data

Budgets/entitlements and expenditures data
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* Study of best practices
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District Goals

Revised/Approved: June 6, 2023

District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 1: Increase the percentage of Grade 6-8 students who meet or exceed projected growth on MAP Growth Reading from 54% to
60% by May 2024.

Increase the percentage of African American students or the student group that is most marginalized by instruction on our campus (Special Education) from
51% to 55% by May 2024.

High Priority
Evaluation Data Sources: NWEA Cycle Reports

Strategy 1: Improve the quality and alignment of Tier 1 Instruction for all students by ensuring that PLC's, Lesson Plans, and Student Outcomes are
rigorously aligned to the standards.

Strategy's Expected Result/Impact: PLC's will be focused on lesson planning, student outcomes, and data driven response to those outcomes.
Academic Language Development Training and Strategies will target our highest need student groups (Emerging Bilinguals and Special Education)

Staff Responsible for Monitoring: ELA Department Head, ELA Administrator, Data Analyst

Title I:

2.4

- TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 2: Strategic Staffing, Lever 5: Effective Instruction
- Additional Targeted Support Strategy

Problem Statements: Student Learning 2
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Action Step 1 Details

Reviews

Action Step 1: Leverage PLC's and Faculty Meetings to incorporate effective data practices that include formative, unit,
and summative data cycles.

Intended Audience: All Staff that impacts students
Provider / Presenter / Person Responsible: Data Analyst, Dept. Administrators, Instructional Coach

Date(s) / Timeframe: Daily Formative Assessments, Bi-Weekly Unit Checks, and BOY, MOY, EOY Summative
Reflections

Collaborating Departments: All Core Departments and CCMR/Advisory Team
Delivery Method: Professional Development, PLC's, Faculty Meetings,

Funding Sources: Data Analyst - Title I (211) - 211-13-6119-04N-057-30-510-000000-24F10 - $90,425, - Title
(211) - 211-13-6116-04N-057-30-510-000000-24F 10 - $1,000, - Title I (211) -
211-11-6399-04N-057-30-510-000000-24F 10 - $2,000

Formative

Summative

Nov

Jan

Mar

June

Action Step 2 Details

Reviews

Action Step 2: Ensure that Teacher Coaching/Monitoring Visits prorated based on teacher need, embed a true coaching
cycle, and allow for teachers to receive consistent, timely, and calibrated feedback.

Intended Audience: Teachers and Administration
Provider / Presenter / Person Responsible: Principal Sanchez

Date(s) / Timeframe: Weekly Check Ins during Admin Meetings and monthly Calibrated Walks with individual
Admin Team Members

Formative

Summative

Nov

Jan

Mar

June

Action Step 3 Details

Reviews

Action Step 3: Strategically place an additional FTE into a grade level of need to provide additional learning time to
targeted students via Structured Literacy.

Provider / Presenter / Person Responsible: AP Rodriguez (Master Schedule)

Data Analyst Shaw-Mack

AP Barron (ELA)

Date(s) / Timeframe: August 2023

Collaborating Departments: ELA

Funding Sources: - Title I (211) - 211-11-6119-04N-057-30-510-000000-24F10 - $61,200, - Title I (211) -
211-11-6116-04N-057-30-510-000000-24F 10 - $3,000, - SPED (199 PIC 23) - - $4,000, - SPED (199 PIC 23) - -
$4,000, - SPED (199 PIC 23) - - $3,006

Formative

Summative

Nov

Jan

Mar

June

o No Progress 0o Accomplished ﬁ Continue/Modify

x Discontinue

Strategy 2: Develop clear expectations for the Academic Language Development Strategies and Tools necessary to address our Emergent Bilingual Students

and their needs.
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Strategy's Expected Result/Impact: Teachers will be 90% proficient in their implementation of the RMS Instructional Look For's
Student Growth Indicators as measured by MAP will place us in the top 10% of Middle School Campuses (top 3)

Staff Responsible for Monitoring: Instructional Leadership Team

Title I:

2.5

- TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction
- Results Driven Accountability

Problem Statements: School Processes & Programs 1

Action Step 1 Details Reviews
Action Step 1: Develop a network of Instructional Leaders within all content areas and levels of the Instructional Formative Summative
Leadership Team (Department Heads, Instructional Coach, Data Analyst, Administration) to guide, coach, and lead school Nov Jan Mar June

wide implementation of the RMS Instructional Expectations and Data Response.

Intended Audience: Teachers

Provider / Presenter / Person Responsible: Instructional Leadership Team and QTEL/ALD Lead Administrator
Date(s) / Timeframe: Professional Development Opportunities throughout the school year

Collaborating Departments: Core

Funding Sources: - Title I (211) - 211-13-6329-04N-057-30-510-000000-24F10 - $1,000, - Title I (211) -
211-11-6399-04N-057-30-510-000000-24F 10 - $2,000

Action Step 2 Details Reviews
Action Step 2: Leverage professional development Opportunities (FWISD, Region 11, State, National) in an effort to gain Formative Summative
proficiency (through re-delivery of training) to colleagues schoolwide. Nov Jan Mar June

Intended Audience: Teachers

Provider / Presenter / Person Responsible: Teachers that attend PD Opportunities inside/outside of FWISD
Date(s) / Timeframe: Ongoing

Delivery Method: In Person PD

Funding Sources: - Title I (211) - 211-13-6411-04N-057-30-510-000000-24F10 - $4,000, - Title I (211) -
211-23-6411-04N-057-30-510-000000-24F 10 - $9,175

o No Progress 0% Accomplished 4 Continue/Modify x Discontinue

School Performance Objective 1 Problem Statements:
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Student Learning

Problem Statement 2: ELA MAP Growth data has ranked near the top of the district yet achievement in ELA is below district average consistently in 6th and 7th grade
Approaches, Meets, and Masters. Root Cause: Early Identification and Intervention of Below Grade Level Readers and Writers with appropriate Interventions are not occurring
frequently and intentionally so we are not spending our Middle School years "catching up" but instead excelling.

School Processes & Programs

Problem Statement 1: Student Cohort Data in our EOC Courses shows our Meets and Masters students remain high, but we are not growing our STAAR (on Level Test) learners to
those same levels of Meets and Masters. Hispanic and African American Student Groups have been targeted through our Targeted Improvement Plan and we remain committed to
growth at all costs. Root Cause: Standards Alignment is present daily in most classes, allowing for Approaches numbers to remain relatively high, but student specific academic
data does not address student specific needs quickly enough with our current campus structure to allow for individually motivated students to address their gaps.
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District Goal 1: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Reading from 34% to 47% by August 2024.

School Performance Objective 2: Increase the percentage of students who score at meets or above in English 1 from 96% to 98% by May 2024.
Increase the percentage of African American students or the student group that is most marginalized by instruction on our campus (gender, race, program,
other) from 96% to 98% by May 2024.

Evaluation Data Sources: STAAR Data

Strategy 1: Analyze and Identify students that can be placed in Honors Classes based on MAP Data results at EOY Spring 2023 and BOY Fall 2023 Windows.

Strategy's Expected Result/Impact: Increased Representation of targeted student group in Honors Level Classes

Staff Responsible for Monitoring: ELA Administrator (Barron)

Title I:

24,25,2.6

- TEA Priorities:

Connect high school to career and college

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 5: Effective Instruction

Problem Statements: School Processes & Programs 1

School Performance Objective 2 Problem Statements:

School Processes & Programs

Problem Statement 1: Student Cohort Data in our EOC Courses shows our Meets and Masters students remain high, but we are not growing our STAAR (on Level Test) learners to
those same levels of Meets and Masters. Hispanic and African American Student Groups have been targeted through our Targeted Improvement Plan and we remain committed to
growth at all costs. Root Cause: Standards Alignment is present daily in most classes, allowing for Approaches numbers to remain relatively high, but student specific academic
data does not address student specific needs quickly enough with our current campus structure to allow for individually motivated students to address their gaps.

057 Rosemont Middle School Campus #057
Generated by Plan4Learning.com 18 of 43 October 17,2023 12:22 PM



District Goal 2: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August

2024.

School Performance Objective 1: Increase the percentage of Grade 6-8 students who meet or exceed projected growth on MAP Growth Mathematics from

40% to 50% by May 2024.

Increase the percentage of African American students or the student group that is most marginalized by instruction on our campus (Special Education) from

34% to 45% by May 2024.
High Priority
Evaluation Data Sources: MAP Data Cycle Reports EOY

Strategy 1: Daily Planning and Implementation of Carnegie Math that allows for instruction to be carried out at the appropriate grade level yet still allows for

rigorous performance tasks, activities, and assessments.

Strategy's Expected Result/Impact: Grade Level Teams that are aligned, prepared, and excelling daily
MAP Growth Data that will push us from at FWISD Average into the top 25% (top 5)

Staff Responsible for Monitoring: Jordan Rodriguez (AP) and Sheila Sharp (Math Dept Head)

Title I:

2.4

- TEA Priorities:

Build a foundation of reading and math

- ESF Levers:

Lever 2: Strategic Staffing, Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Problem Statements: Student Learning 1

Action Step 1 Details Reviews

Action Step 1: Strategically place an additional FTE into a grade level of need to provide additional learning time to Formative Summative
targeted students via Enhanced Math. Nov Jan Mar June

Intended Audience: Students in need of Enhanced Math

Provider / Presenter / Person Responsible: AP Rodriguez (Math AP and Master Schedule)

Data Analyst Shaw-Mack

Date(s) / Timeframe: August 2023

Funding Sources: - Title I (211) - 211-11-6119-04N-057-30-510-000000-24F10 - $61,200
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Action Step 2 Details

Reviews

Action Step 2: Leverage professional development Opportunities (FWISD, Region 11, State, National) in an effort to gain
proficiency (through re-delivery of training) to colleagues schoolwide.

Funding Sources: - Title I (211) - 211-13-6411-04N-057-30-510-000000-24F10 - $5,000, - Title I (211) -
211-11-6399-04N-057-30-510-000000-24F 10 - $2,899.51

Formative

Summative

Nov

Jan

Mar

June

*  No Progress 1005 Accomplished 4 Continue/Modify

x Discontinue

Strategy 2: Develop , Recruit, and Monitor Math Fluency Tools that will provide essential background and sheltered instruction for our students.

Strategy's Expected Result/Impact: Below Grade Level Math Students will have the opportunity to access rigorous problems more readily during Tier 1 Instruction, through

the use of tutoring, online practice, and measured fluency tools at home.

Staff Responsible for Monitoring: Math Department (through PLC and Planning)

Title I:

24,25,2.6

- TEA Priorities:

Improve low-performing schools

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments, Lever 5: Effective Instruction

Problem Statements: Student Learning 1

Action Step 1 Details

Reviews

Action Step 1: Provide, Monitor, and Celebrate students efforts in increasing their math fluency, specifically math fluency
necessary for students to connect to the upcoming curriculum.

Intended Audience: Enhanced Math Students
Provider / Presenter / Person Responsible: Math Dept by Grade level

Date(s) / Timeframe: PLC/Weekly
Celebrations/Each 6 weeks based on growth
MAP Growth MOY/EOY

Delivery Method: PLC's

Funding Sources: - Title I (211) - 211-11-6116-04N-057-30-510-000000-24F10 - $5,000, - SCE (199 PIC 24) -
199-11-6399-001-057-24-273-000000- - $4,231

Formative

Summative

Nov

Jan

Mar

June

o No Progress o Accomplished ﬁ Continue/Modify

x Discontinue

School Performance Objective 1 Problem Statements:
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Student Learning

Problem Statement 1: Problem Statement 1: Math MAP Growth has shown that we grow at a faster rate than most FWISD schools yet STAAR Student Achievement is not seeing
growth year to year in our Math STAAR achievement at Approaches, Meets, and Masters. Root Cause: Systems are not in place that will reward Math Fluency so that the New
Math Concepts taught in class can be more accessible. Student Specific and Standards Specific Interventions during Tier 1 Instruction have not been streamlined by departments and
extended learning opportunities are not as readily attended as they were pre-pandemic by our On Level Learners.
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District Goal 2: Increase the percentage of 3rd grade students who score at meets grade level or above on STAAR Mathematics from 34% to 45% by August

2024.

School Performance Objective 2: Increase the percentage of students who score at MEETS or above in Algebra 1 from 65% to 75% by May 2024.
Increase the percentage of African American students or the student group that is most marginalized by instruction on our campus (gender, race, program,

other) from 57% to 65% by May 2024.

High Priority

Evaluation Data Sources: STAAR Year to Year Trend Data ( Will Arrive in Fall 2024)

Strategy 1: Provide Instructional Support and Planning Partners for Algebra Teacher so that she has a planning think partner for her curriculum.

Strategy's Expected Result/Impact: Increase % of students that are challenged and remain at Meets/Masters Performance from 73% to 90% .

Staff Responsible for Monitoring: Admin over Math (J Rodriguez)

Title I:

2.4

- TEA Priorities:

Connect high school to career and college

- ESF Levers:

Lever 4: High-Quality Instructional Materials and Assessments

Problem Statements: Student Learning |

Action Step 1 Details

Reviews

to build as rigorous an Algebra Lesson as possible daily.
Intended Audience: Algebra Teacher

Provider / Presenter / Person Responsible: Instructional Coach
Admin over Math

Date(s) / Timeframe: October 2023
Collaborating Departments: Math

Action Step 1: Leverage Instructional Coach, Admin Coaching, and MS Algebra Colleagues at MS Math PD Opportunities

Formative

Summative

Nov

Jan

Mar June

*  No Progress woxll Accomplished

a Continue/Modify

X Discontinue

School Performance Objective 2 Problem Statements:
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Student Learning

Problem Statement 1: Problem Statement 1: Math MAP Growth has shown that we grow at a faster rate than most FWISD schools yet STAAR Student Achievement is not seeing
growth year to year in our Math STAAR achievement at Approaches, Meets, and Masters. Root Cause: Systems are not in place that will reward Math Fluency so that the New
Math Concepts taught in class can be more accessible. Student Specific and Standards Specific Interventions during Tier 1 Instruction have not been streamlined by departments and
extended learning opportunities are not as readily attended as they were pre-pandemic by our On Level Learners.
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District Goal 3: Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.

School Performance Objective 1: Increase the percentage of 6-8 grade students scoring at MEETS or above on STAAR Reading from 27% to 35% by May
2024.

Increase the percentage of African American students or the student group that is most marginalized by instruction on our campus (gender, race, program,
other) from 21% to 30% by May 2024.

High Priority
Evaluation Data Sources: MAP DATA PROJECTIONS BASED ON RIT GRADE LEVEL NORMS EOY

Strategy 1: Brand and Celebrate students that exhibit growth through the strategic scheduling of growth mindset celebrations based on data tracking and
efforts made in school based intervention programs.

Strategy's Expected Result/Impact: Students request for more schoolwide celebrations will be highly publicized in and around campus, creating a growth mindset culture, and
ultimately a data driven one where students expect to succeed through hard work.

Staff Responsible for Monitoring: Data Analyst
Admin Team
Parent Engagement Specialist

Title I:

24,25,2.6

- TEA Priorities:

Connect high school to career and college

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Problem Statements: School Processes & Programs 1
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Action Step 1 Details

Reviews

Action Step 1: Leverage Advisory Time strategically to monitor and self assess student performance, opportunities to
improve, and their own growth.

Intended Audience: Students

Provider / Presenter / Person Responsible: ALL TEACHERS through Advisory

Admin for implementation and Planner Checks

Date(s) / Timeframe: Strategically at BOY, MOY, EOY and each 3/6 week grading period.

Collaborating Departments: All Core

Delivery Method: Advisory

Funding Sources: - Title I (211) - 211-11-6399-04N-057-30-510-000000-24F 10 - $2,000, - Gifted & Talented (199
PIC21)- -$2,104, - CTE (199 PIC 22) - - $4,999, - CTE (199 PIC 22) - - $6,000, - CTE (199 PIC 22) - -
$2,647

Formative

Summative

Nov

Jan

Mar

June

Action Step 2 Details

Reviews

Action Step 2: Leverage Advisory Time and a campus wide ownership of the Advisory Lesson Implementation Process that
will provide students with socioemotional learning, academic advisement, intervention, and CCMR Programming netting a
well rounded student experience for all.

Intended Audience: Teachers

Provider / Presenter / Person Responsible: Advisory Committee (TBD)
Date(s) / Timeframe: August 2023

Collaborating Departments: Counseling, Intervention, and CCMR

Funding Sources: - Title I (211) - 211-13-6116-04N-057-30-510-000000-24F10 - $1,000, - Title I (211) -
211-11-6499-04N-057-30-510-000000-24F10 - $3,000

Formative

Summative

Nov

Jan

Mar

June

Action Step 3 Details

Reviews

Action Step 3: Case Load management will focus on students with the highest number of at risk indicators to open the year
and provide SEL supports at Tier 1 (Advisory) and Tier 3 Levels (SASS Case Load 5-7% of student population)

Intended Audience: SASS Team

Provider / Presenter / Person Responsible: SASS Administrator (Principal Sanchez)
Date(s) / Timeframe: Bi Weekly starting August 2023

Collaborating Departments: Teachers (All through Advisory)

Formative

Summative

Nov

Jan

Mar

June

*  No Progress 0ol Accomplished —) Continue/Modify

X Discontinue

School Performance Objective 1 Problem Statements:
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School Processes & Programs

Problem Statement 1: Student Cohort Data in our EOC Courses shows our Meets and Masters students remain high, but we are not growing our STAAR (on Level Test) learners to
those same levels of Meets and Masters. Hispanic and African American Student Groups have been targeted through our Targeted Improvement Plan and we remain committed to
growth at all costs. Root Cause: Standards Alignment is present daily in most classes, allowing for Approaches numbers to remain relatively high, but student specific academic
data does not address student specific needs quickly enough with our current campus structure to allow for individually motivated students to address their gaps.
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District Goal 3: Increase the percentage of students graduating with a CCMR indicator from 43% to 48% by June 2024.

School Performance Objective 2: Increase the percentage of 6-8 grade students scoring at MEETS or above on STAAR Math from 16% to 25% by May

2024.

Increase the percentage of African American students or the student group that is most marginalized by instruction on our campus (gender, race, program,

other) from 5% to 16% by May 2024.

High Priority

Evaluation Data Sources: MATH DATA for MAP not projected at Grade Level Norm/STAAR will not be available until Fall 2024

Strategy 1: Brand and Celebrate students that exhibit growth through the strategic scheduling of growth mindset celebrations based on data tracking and

efforts made in school based intervention programs.

Strategy's Expected Result/Impact: Students request for more schoolwide celebrations will be highly publicized in and around campus, creating a growth mindset culture, and

ultimately a data driven one where students expect to succeed through hard work.

Staff Responsible for Monitoring: Data Analyst
Admin Team
Parent Engagement Specialist

Title I:

24,25,2.6

- TEA Priorities:

Connect high school to career and college

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Problem Statements: Perceptions 1

Action Step 1 Details Reviews

Action Step 1: Leverage Advisory Time strategically to monitor and self assess student performance, opportunities to Formative Summative
improve, and their own growth. Nov Jan Mar June

Intended Audience: Students

Provider / Presenter / Person Responsible: ALL TEACHERS through Advisory

Admin for implementation and Planner Checks

Date(s) / Timeframe: Strategically at BOY, MOY, EOY and each 3/6 week grading period.

Collaborating Departments: All Core

Delivery Method: Advisory

Funding Sources: - Title I (211) - 211-11-6399-04N-057-30-510-000000-24F10 - $2,090
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Action Step 2 Details

Reviews

Action Step 2: Leverage Advisory Time and a campus wide ownership of the Advisory Lesson Implementation Process that Formative

Summative

will provide students with socioemotional learning, academic advisement, intervention, and CCMR Programming netting a Nov

Jan

Mar

June

well rounded student experience for all.
Intended Audience: Teachers
Provider / Presenter / Person Responsible: Advisory Committee (TBD)
Date(s) / Timeframe: August 2023
Collaborating Departments: Counseling, Intervention, and CCMR

Funding Sources: - Title I (211) - 211-13-6116-04N-057-30-510-000000-24F10 - $2,000, - Title I (211) -
211-11-6499-04N-057-30-510-000000-24F 10 - $4,000

Action Step 3 Details

Reviews

Action Step 3: Case Load management will focus on students with the highest number of at risk indicators to open the year Formative

Summative

and provide SEL supports at Tier 1 (Advisory) and Tier 3 Levels (SASS Case Load 5-7% of student population) Nov

Jan

Mar

June

Intended Audience: SASS Team

Provider / Presenter / Person Responsible: SASS Administrator (Principal Sanchez)
Date(s) / Timeframe: Bi Weekly starting August 2023

Collaborating Departments: Teachers (All through Advisory)

o No Progress vos) Accomplished ﬁ Continue/Modify x Discontinue

School Performance Objective 2 Problem Statements:

Perceptions

Tracking of Data, specifically for growth, were not readily available to campus.

Problem Statement 1: Opportunities to be celebrated for tasks well done, leadership opportunities, and student voice were not readily implemented. Root Cause: Opportunities
(such as Advisory Period) focused on individual growth in many Socio-Emotional Areas, but celebration activities were not implemented as originally intended. Data Systems and
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District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 1: Increase overall attendance rate from 90.9% to 92% by May 2024 and reduce the truant attendance cases (students below

80% attendance) from 8% down to 5%.
High Priority

Evaluation Data Sources: Focus Attendance Reports.
Attendance Committee Reports

Strategy 1: Utilize our Student Academic Support Services Team, Front Office and Parent Engagement Specialist to strategically address our most truant

students early and often throughout the year.

Strategy's Expected Result/Impact: Student Truancy cases will drop due to the increased contact with home/guardians
Student Caseload management will be monitored more efficiently
Less Chronic Absences

Staff Responsible for Monitoring: Attendance Administrator over SASS

Title I:

2.5,2.6,4.1,4.2

- TEA Priorities:

Improve low-performing schools

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Problem Statements: Perceptions 1

Action Step 1 Details Reviews

Action Step 1: Utilize PBIS and Attendance Funds to positively celebrate increases in Attendance each 6 weeks by grade Formative

Summative

level and by truant case load Nov Jan

Mar

June

Intended Audience: Students

Provider / Presenter / Person Responsible: Attendance and PBIS Administrator
Date(s) / Timeframe: Each 6 weeks

Collaborating Departments: Advisory teachers

Funding Sources: - Title I (211) - 211-11-6499-04N-057-30-510-000000-24F10 - $1,500
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Action Step 2 Details

Reviews

causes of student absences for referral to SASS Team.
Intended Audience: Truant Student Population

Provider / Presenter / Person Responsible: Rachel Diaz (PES)
SASS Team (Counselors and Interventionists)

Date(s) / Timeframe: September 2023
Collaborating Departments: Admin and Front Office Teams

Action Step 2: Identify and Intervene early with our chronic attendance caseload (parents and students) and seek out root

Formative

Summative

Nov

Jan

Mar

June

@ No Progress ©ox) Accomplished ﬁ Continue/Modify x Discontinue

School Performance Objective 1 Problem Statements:

Perceptions

Tracking of Data, specifically for growth, were not readily available to campus.

Problem Statement 1: Opportunities to be celebrated for tasks well done, leadership opportunities, and student voice were not readily implemented. Root Cause: Opportunities
(such as Advisory Period) focused on individual growth in many Socio-Emotional Areas, but celebration activities were not implemented as originally intended. Data Systems and
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District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 2: Decrease the overall number of students that received suspensions as a result of discipline referrals from 295 down to 200

by May 2024.

Decrease the number of students that were suspended as a result of a discipline referral for African American students or the student group that is most

marginalized on our campus (gender, race, program, other) from 26 down to 20 by May 2024.
High Priority
Evaluation Data Sources: Cycle Report Data as of EOY

Strategy 1: Engage with stakeholders around primary sources of misbehavior and referrals (non-suspension) and ways to address social media bullying, off

task behaviors in restrooms/hallways that lead to larger issues that result in suspension level offenses.

Strategy's Expected Result/Impact: Decreased Off Task Behavior and reduced opportunities for negative interactions online/in person

Staff Responsible for Monitoring: Advisory Team
SBDM

Instructional Leadership Team

Counseling Team

Title I:

2.5

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Problem Statements: Demographics 1

Action Step 1 Details

Reviews

Action Step 1: Address Campus Wide Trends in Off Task Behavior do to Truancy, Tardy Issues, and Social Media
Distractions. These options can and will include Hall Pass Systems, Phone Use Policies, and Hallway Traffic Flow and
Transition to Class Upgrades.

Intended Audience: Parents and Students

Provider / Presenter / Person Responsible: Principal Sanchez/Admin Team
Date(s) / Timeframe: August 2023

Collaborating Departments: Teachers/Support Staff

Funding Sources: - Title I (211) - 211-31-6119-04N-057-30-510-000000-24F10 - $79,500

Formative

Summative

Nov

Jan

Mar

June

o No Progress vos) Accomplished 4 Continue/Modify

X Discontinue
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School Performance Objective 2 Problem Statements:

Demographics

Problem Statement 1: Problem Statement 1: Student Discipline Data indicates a core group of 5% of our students have met multiple indicators that require more intensive
interventions and support (Attendance/Discipline/Grades/Academic Regression/Socio-Emotional Needs) Root Cause: A Student Support Team that encompasses not only a
Student Support Case load, but a concurrent school wide effort where staff models and celebrates when students implement the soft skills necessary to be successful.
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District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 3: Decrease the number of out-of-school suspensions for African American students or the student group that is most

marginalized on our campus (gender, race, program, other) from 26 to 20 by May 2024.
High Priority

Evaluation Data Sources: EOY Cycle Reports

Strategy 1: Leverage Advisory Period to address ongoing socioemotional supports, school appropriate reactions to adversarial situations, and proactive efforts

to address student trends in misbehavior.

Strategy's Expected Result/Impact: More opportunities to celebrate what is going well through PBIS
Decreased amounts of incidents that result in violent or aggressive behaviors in teenagers as evidenced by cycle report data

Staff Responsible for Monitoring: Advisory Team
SBDM

Instructional Leadership Team

Counseling Team

Title I:

2.6

- TEA Priorities:

Connect high school to career and college

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Problem Statements: Perceptions 1

Action Step 1 Details Reviews
Action Step 1: Promote PBIS Incentives for active participation and positive behavior goals as determined by the Advisory Formative Summative
Committee.
Nov Jan Mar June

Intended Audience: Students

Provider / Presenter / Person Responsible: PBIS Administrator (Barron)

Date(s) / Timeframe: May 2024

Collaborating Departments: Advisory Committee

Funding Sources: - Title I (211) - 211-11-6499-04N-057-30-510-000000-24F10 - $1,500, - SCE (199 PIC 24) -

199-11-6399-001-057-24-273-000000- - $6,000
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Action Step 2 Details

Reviews

Action Step 2: Utilize Strategic Planning and Lesson Creation Days as pullouts/extra duty for the committee to develop
lessons for the Advisory Period.

Intended Audience: Advisory Committee

Provider / Presenter / Person Responsible: All Advisory Teachers will deliver and engage in Advisory Lessons
Date(s) / Timeframe: Each 6 Weeks and during Summer

Collaborating Departments: Department Heads and Instructional Leadership Team

Funding Sources: - Title I (211) - 211-11-6116-0PD-057-30-510-000000-24F10 - $1,500, - Title I (211) -
211-13-6116-04N-057-30-510-000000-24F 10 - $1,500

Formative

Summative

Nov

Jan

Mar

June

o No Progress 100% Accomp]ished a COHtiHUC/MOdify

X Discontinue

Strategy 2: Leverage our Student Academic Support Services and Administration Teams to train staff on Restorative Practices, De-escalation, Growth

Mindset, PBIS Methodology, and Working with Teenagers in a way that will promote positive behavior .

Strategy's Expected Result/Impact: Increased PBIS evidence throughout the campus and on Social Media

Increased Teacher-Student Relationships and a School Culture where de-escalation is modeled and witnessed frequently

Staff Responsible for Monitoring: School Admin and Counseling

Title I:

2.6

- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Problem Statements: School Processes & Programs 2

Action Step 1 Details Reviews
Action Step 1: Provide training at every opportunity (Advisory Work Sessions, Faculty Meetings, Campus Based PD Days) Formative Summative
through our Student Support Services Department with a focus on student groups that have been disproportionately Nov Jan Mar June
affected.
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Intended Audience: Teachers

Provider / Presenter / Person Responsible: Advisory and Counseling Teams
Date(s) / Timeframe: Ongoing (Start August 2023)

Delivery Method: In Person PD/Advisory Prep Lesson and Videos

Funding Sources: - SCE (199 PIC 24) - 199-11-6299-001-057-24-273-000000- - $2,500, - SCE (199 PIC 24) -
199-11-6399-001-057-24-273-000000- - $5,000

o No Progress vosl) Accomplished % Continue/Modify x Discontinue

School Performance Objective 3 Problem Statements:

School Processes & Programs

Problem Statement 2: Student Discipline Data as of the 5th Six Weeks indicate that 19% of our Males School Wide have been suspended at least once this school year and 75% of
our most frequently disciplined students came from the 7th and 8th Grade (30 Students Total) Root Cause: Students in 6th have benefited from advisory and transition camps, as
their discipline has improved, while 7th and 8th Grade cohort have not had sufficient Enrichment , Socioemotional Learning, and Engagement opportunities embedded into their
school day to cover the gaps caused by the pandemic.

Perceptions

Problem Statement 1: Opportunities to be celebrated for tasks well done, leadership opportunities, and student voice were not readily implemented. Root Cause: Opportunities
(such as Advisory Period) focused on individual growth in many Socio-Emotional Areas, but celebration activities were not implemented as originally intended. Data Systems and
Tracking of Data, specifically for growth, were not readily available to campus.

057 Rosemont Middle School Campus #057
Generated by Plan4Learning.com 350f43 October 17,2023 12:22 PM



District Goal 4: Ensure all students have access to a safe, supportive and culturally responsive learning environment.

School Performance Objective 4: Increase the number of student and parent engagement activities during and outside of regular school hours, as evidenced
by participation in key strategic events and programs from 5 to 10 by May 2024.

Evaluation Data Sources: PTO, Fine Arts Shows, Beautification Events, Fairs, Academic Nights

Strategy 1: Engage with Campus Calendar and plan out all available dates for Fine Arts, Academic Nights, Beautification Events, and Parent Engagement
Meetings to maximize attendance and ensure a variety of ties exist for parents to attend throughout the year.

Strategy's Expected Result/Impact: Students and Parents will feel more engaged in the school, its maintenance, and feel pride in the school they attend.

Staff Responsible for Monitoring: Parent Engagement Specialist
Lead Admin Assistant
Principal

Title I:

4.1,4.2

- ESF Levers:

Lever 3: Positive School Culture

Problem Statements: Perceptions 2

Action Step 1 Details Reviews
Action Step 1: Publish School Calendar for all events on RMS Web Page, Send Call outs associated with major events via Formative Summative
Blackboard, and post pictures through all available social media apps. Nov Jan Mar June
Intended Audience: Parents and Students
Action Step 2 Details Reviews
Action Step 2: Parent Engagement Seminars focused on Parent Involvement and School Improvement Formative Summative
Intended Audience: Parents and Students Nov Jan Mar June

Provider / Presenter / Person Responsible: PES Diaz and SASS Team
Date(s) / Timeframe: Monthly
Delivery Method: In Person

Funding Sources: - Parent Engagement - 211-61-6396-04L-057-30-510-000000-24F10 - $1,500, - Parent
Engagement - 211-61-6499-04L-057-30-510-000000-24F10 - $2,500, - Parent Engagement -
211-61-6399-04L-057-30-510-000000-24F 10 - $2,230

“  No Progress o5l Accomplished 4 Continue/Modify x Discontinue
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Strategy 2: Capture, Share, and Inspire Parents and Students through a series of outreach efforts that focus on trends, hot topics, and celebrations about the

campus accomplishments

Strategy's Expected Result/Impact: Parents will receive, share, and highlight the positive events that happen in our school, resulting in a long term goal of retaining students

that traditionally leave between 5th and 6th grade.

Staff Responsible for Monitoring: Parent Engagement Specialist
Principal Sanchez

Title I:

4.1,4.2

- TEA Priorities:

Build a foundation of reading and math, Connect high school to career and college
- ESF Levers:

Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture

Problem Statements: Perceptions 1

Action Step 1 Details

Reviews

and help create a positive presence online and at school events.
Intended Audience: Parents
Date(s) / Timeframe: August 2023

Funding Sources: - Title I (211) - 211-61-6499-04L-057-30-510-000000-24F10 - $1,500, - Title I (211) -

- $500

Action Step 1: Ensure that PES has available resources (Technology, Supplies, Planning Tools, etc) to reach out to parents

Formative

Summative

Nov

Jan

Mar

June

211-61-6399-04L-057-30-510-000000-24F 10 - $1,000, - Title I (211) - 211-61-6116-04L-057-30-510-000000-24F10

Action Step 2 Details

Reviews

Action Step 2: Promote and Celebrate Student Involvement that can be shared with Parents through various PBIS
Celebrations resulting in Positive Engagement in the school and increased attendance.

Intended Audience: Students that display increased/higher levels of effort
Provider / Presenter / Person Responsible: Rachel Diaz and Valerie Barron
Date(s) / Timeframe: 6 Weeks Celebrations

Collaborating Departments: SASS Team and Advisory Committee
Delivery Method: In Person

Funding Sources: - Parent Engagement - 211-61-6399-041L-057-30-510-000000-24F10 - $1,000

Formative

Summative

Nov

Jan

Mar

June

% No Progress ve) Accomplished ﬁ Continue/Modify

x Discontinue
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School Performance Objective 4 Problem Statements:

Perceptions

Problem Statement 1: Opportunities to be celebrated for tasks well done, leadership opportunities, and student voice were not readily implemented. Root Cause: Opportunities
(such as Advisory Period) focused on individual growth in many Socio-Emotional Areas, but celebration activities were not implemented as originally intended. Data Systems and
Tracking of Data, specifically for growth, were not readily available to campus.

Problem Statement 2: Parent Engagement Opportunities are not offered in a way that allow for high levels of attendance and participation. Root Cause: Schedules of Parents and
Language Accommodations need to be addressed to maximize engagement and attendance.
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Campus Funding Summary

Title I (211)
District School Action
Performance | Strategy Resources Needed Description Account Code Amount
Goal s Step
Objective
1 1 1 1 Supplies and materials 1, 1 (399.04N-057-30-510-000000-24F10| $2,000.00
for instructional use
1 1 1 1 Data Analyst Data Analyst 211-13-6119-04N-057-30-510-000000-24F10 | $90,425.00
Extra duty for summer
1 1 1 1 planning (off contract 211-13-6116-04N-057-30-510-000000-24F10| $1,000.00
days)
1 1 1 3 Title I Teacher 211-11-6119-04N-057-30-510-000000-24F10 | $61,200.00
Extra duty pay for
1 1 1 3 tutoring after hours 211-11-6116-04N-057-30-510-000000-24F10| $3,000.00
(Teacher)
i ! 2 I Supplies and materials 1,1 1} 6399_04N-057-30-510-000000-24F10 | $2,000.00
for instructional use
Reading materials for
1 1 2 1 professional 211-13-6329-04N-057-30-510-000000-24F10| $1,000.00
development
Travel for Principal and
1 1 2 2 . L 211-23-6411-04N-057-30-510-000000-24F10| $9,175.00
Assistant Principal (PD)
Travel for Teachers and
1 1 2 2 Data Analysts (PD) 211-13-6411-04N-057-30-510-000000-24F10 | $4,000.00
2 1 1 1 Title I Teacher 211-11-6119-04N-057-30-510-000000-24F10 | $61,200.00
Travel for Teachers and
2 1 1 2 Data Analysts (PD) 211-13-6411-04N-057-30-510-000000-24F10| $5,000.00
2 1 1 2 Supplies and materials 1,1} 11 6399_04N-057-30-510-000000-24F10 | $2,899.51
for instructional use
Extra duty pay for
2 1 2 1 tutoring after hours 211-11-6116-04N-057-30-510-000000-24F10| $5,000.00
(Teacher)
3 1 1 1 Supplies and materials 1, 1} ¢399.04N-057-30-510-000000-24F10| $2,000.00
for instructional use
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Title I (211)
District School Action
Performance | Strategy Resources Needed Description Account Code Amount
Goal .. Step
Objective
Extra duty for summer
3 1 2 planning (off contract | 211-13-6116-04N-057-30-510-000000-24F10 | $1,000.00
days)
3 1 2 Snacks orincentives for 1, 11 11 6499.04N-057-30-510-000000-24F10 | $3,000.00
students
3 2 1 Supplies and materials 1, 1 (399 (4N-057-30-510-000000-24F10| $2.090.00
for instructional use
Extra duty for summer
3 2 2 planning (off contract ~ |211-13-6116-04N-057-30-510-000000-24F10 | $2,000.00
days)
3 2 2 Snacks or incentives for 1,1} 11 6499 04N-057-30-510-000000-24F10 | $4.000.00
students
4 1 1 Snacks or incentives for 1, 1 £499_04N-057-30-510-000000-24F10| $1,500.00
students
Title I Intervention
4 2 1 - 211-31-6119-04N-057-30-510-000000-24F 10 | $79,500.00
Specialist
4 3 1 Snacks orincentives for 1, 11 11 6499 04N-057-30-510-000000-24F10 | $1,500.00
students
Extra duty for summer
4 3 2 planning (off contract ~ |211-13-6116-04N-057-30-510-000000-24F10| $1,500.00
days)
4 3 2 Extra duty pay forPD 1,1} 1} 6116-0PD-057-30-510-000000-24F 10| $1,500.00
after hours
Extra duty for family
4 4 1 engagement activities  |211-61-6116-04L-057-30-510-000000-24F10 |  $500.00
after hours
4 4 1 Snacks for parents to 211-61-6499-04L-057-30-510-000000-24F 10 | $1,500.00
promote participation
4 4 1 Supplies and materials 1, 1} 1 6399041 -057-30-510-000000-24F10 | $1,000.00
for parental involvement
Sub-Total | $350,489.51
Budgeted Fund Source Amount | $350,489.51
+/- Difference $0.00
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SCE (199 PIC 24)
District School Action
Performance | Strategy Resources Needed Description Account Code Amount
Goal .. Step
Objective
2 1 2 1 Supplies and materials for |9 11 ¢399.001-057-24-273-000000-| $4,231.00
instructional use
4 3 1 1 Supplies and materials for | |54 11 ¢399_001-057-24-273-000000- | $6,000.00
instructional use
4 3 2 1 Supplies and materials for |9 11 _¢399.001-057-24-273-000000-| $5,000.00
instructional use
4 3 2 1 Contracted instructional 19 11_6799.001-057-24-273-000000-| $2,500.00
services
Sub-Total |$17,731.00
Budgeted Fund Source Amount |$17,731.00
+/- Difference| $0.00
Parent Engagement
District School Action
Performance | Strategy Resources Needed Description Account Code Amount
Goal o . Step
Objective
4 4 1 2 Supplies and materials for | ) | ¢ 6399_041 -057-30-510-000000-24F10$2.230.00
parental involvement
Snacks for Parents to
4 4 1 2 C L 211-61-6499-041.-057-30-510-000000-24F10 | $2,500.00
promote participation
4 4 1 2 Technology <§5,000 for ) 11 ¢y 6396.041.-057-30-510-000000-24F 10 | $1,500.00
parental involvement
4 4 2 2 Supplies and materials for | |1 ¢ _5399_041 -057-30-510-000000-24F10 | $1,000.00
parental involvement
Sub-Total {$7,230.00
Budgeted Fund Source Amount |$7,230.00
+/- Difference | $0.00
Gifted & Talented (199 PIC 21)
. School .
District Performance | Strategy Action Resources Needed Description Account Amount
Goal .. Step Code
Objective
3 1 1 1 MISC OPERATING COSTS $2,104.00
Sub-Total |$2,104.00
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Gifted & Talented (199 PIC 21)

District School Action Account
Goal Perfo'rmfmce Strategy Step Resources Needed Description Code Amount
Objective
Budgeted Fund Source Amount |$2,104.00
+/- Difference | $0.00
CTE (199 PIC 22)
Dg(t::lc t Periz.:‘ll(:l(;lnce Strategy ASctt:I(;n Resources Needed Description Aécoo(;lent Amount
Objective
3 1 1 1 EESESSB%EKAL $2,647.00
3 1 1 1 TECHNOLOGY < $5000 $4,999.00
3 1 1 1 GENERAL SUPPLIES $6,000.00
Sub-Total |$13,646.00
Budgeted Fund Source Amount |$13,646.00
+/- Difference| $0.00
SPED (199 PIC 23)
Dg(t::lc t Peric{rl'll(t)l(;lnce Strategy ASctteign Resources Needed Description Aécoot;lent Amount
Objective
1 1 1 3 TECHNOLOGY < 5,000 $3,006.00
1 1 1 3 GENERAL SUPPLIES $4,000.00
1 1 1 3 FURN/EQUIP > $5,000 $4,000.00
Sub-Total | $11,006.00
Budgeted Fund Source Amount| $11,006.00
+/- Difference $0.00
Grand Total Budgeted | $402,206.51
Grand Total Spent | $402,206.51
+/- Difference $0.00
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Addendums
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= Introduction of the Staff

= Presentacion del personal

= Tite I/Commitment Letter /itnlo 1y carta de congpromisn

= School /Escunel y
sl Esasnie = Attendance — Come to School!

= Parents / Padres . i
= Effort — Try your best...and if your best

~ Students / Estudiante

94% 65% 33%

is not being successful, ask for help!

= Follow the Rules/Safety

Algebra
English 1 100% 96% 14%
Biology 100% 91% 28%

STAAR Scores still pending




= Cell Phone Policy / Telefonos Celulares
= Dress Code Policy / Cidjgo de unifornes

= Dismissal Information /lufermacion sobre la salida

= Advisory Class/ Clase de Almuergos y $.0.-1.R.

~ Follow your students schedule / Sigue el
intenirario de su alumno

= Online Registration and Updates / Registracio
linea y asegira que tenemos la informacion corecta

PTO

Please be a partner in -
your student’s education

ing the PTO or

: up with PTO 1o

VOHUneer.

Nea wn socio en la
edicacion de su
estudiante wiiéndose al
P10 o inscribiendose en
el PTO para ser
roluntario.

Fort Worth After
School Program

Hora: 430w 60 pa

Questions?
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ROSEMONT MS - OPEN HOUSE - September 7, 2023
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PARENT NAME

Best Way to Reach You

La major manera de contactar contigo
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ROSEMONT MS - OPEN HOUSE - September 7, 2023

Room
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PHONE #

Best Way to Reach You
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